Proceeding of the D.M.F. review meeting held on 22.12.2017 at 10.00 AM in Durbar

Hall of Collectorate, Keonjhar.

The D.M.F. review meeting was held on 22.12.2017 at 10 AM in Durbar Hall
of Collectorate, Keonjhar under the chairmanship of Dr. N. Thirumala Naik, 1.A.S.,
Collector-cum-Managing Trustee, DMF, Keonjhar. The member Officers present in

the meeting is annexed.

Collector-cum-Managing Trustee welcomed all the participating officers to the
meeting. In course of discussion he requested the officers executing DMF projects to
go beyond their works and think of innovative ideas that could provide better
services to the villagers of mining affected areas. The officers should share their
idea/ view with him for further action. Collector added that the officers should feel
free to share problems they are facing in course of execution of project for remedial
measures. The officers should intimate Collector in case of delay in technical
sanction of projects by the competent authorities for taking the matter for early
sanction of plan and estimates. Collector also indicated that the executing officers of
line departments should ensure submission of photographs along with bills for
release of funds. He also laid emphasis on sharing status reports of different DMF
projects and other mega projects like flyover road at Joda, Keonjhar Medical College
& Hospital, Keonjhargarh water supply scheme, Mega Pipe water scheme at
Mirigisinga, 220/33 sub Station at Telkoi and 220/132 KV and 220/33 KV sub-station
at Turumunga etc in social media groups by concerned department so that
everybody can know what is happening. Each department/ office can create twitter /

FB account for the purpose. Each agency should ensure this.



The department-wise progress of works was reviewed.

DPC, SSA, Keonjhar "

DPC present in the meeting stated that out of 141 sanctioned projects,
execution of in respect of 114 projects have been taken up. Twenty (20) projects are
to be put to tender by 30t December and for the rest 4 cases are to be dropped.
Against 114 taken up, 4 are complete, 8 in finishing stage and rest are in different

stages of execution.

Release of funds to different executing agencies was discussed. It was
decided not to hold up bills of executing agencies for clearance after field visit by

PMU Officers.

Submission of plan and estimates by the executing agencies against the
projects sanctioned by DMF Trust Board in phase-ll and Il was discussed.
Executing agencies were requested to ensure submission of plan and estimates only

relating to mining affected villages.

Executive Engineer, R.W.D. No. ||

Execution of Dubuna-Pidhapokhari road was discussed. Collector expressed
his unhappiness on delay in submission of plan and estimate for the work which is
pending with the Executive Engineer, RWD No.lI, Keonjhar for more than a year.
Executive Engineer said that he has prepared the plan and estimate and has split
the estimate into three parts so as to avoid delay in getting technical sanction.
Collector impressed the Executive Engineer to expedite immediate execution of the

work.

In the matter Collector expressed his displeasure over the inordinate delay in
execution of the projects and it was decided to report the matter to the Principal
Secretary, R.D. Department for negligence on the part of the Executive Engineer for

dealing with the matter in casual manner.



Executive Engineer mentioned that work in respect of all the100-seater hostel

_buildings is almost complete.

Executive Engineer, RW.D. No.l

He mentioned that there is land problem for Saharpada Odisha Adarsha
Vidyalaya (OAV) to take up the work. The matter was discussed with the D.F.O.
Keonjhar present in the meeting. It was decided that DEO would apply online for 5

acres of land under FRA.

With regard to land problem of OAV at Ghatgaon, it was decided that DEO will
take up the matter with Tahasildar, Ghatgaon. Addl. Tahasildar, Ghatgaon present in

the meeting was instructed to cooperate in the matter.

The Executive Engineer was also requested to put on hold the work in respect

of Raisuan College work.

Executive Engineer, R.W.D. Anandapur

He mentioned that out of 29 approved projects, 15 are in progress and tender

for the 14 balance work are to be finalized.

Putting up of signboard at each DMF project site was discussed. Collector
expressed that in spite of repeated instructions it is found that signboard at the work
site is missing. He impressed all the executing agencies to ensure putting up of
signboard and photographs submitted to DMF for release of funds should invariably
figure the signboard of the project also or else the matter would be bring to the notice

of the Principal Secretary, R.D. Department for initiating suitable action in the matter.

Project Administrator, [TDA, Keonjhar

Three projects have been sanctioned for execution by ITDA, Keonjhar. While
2 are under execution, recently one project for multi-purpose building for EMRS has

been sanctioned.



RWSS, Anandapur & RWSS, Keonjhar

Based on field visit, SPO[,V PMU, Manzil Hussain showed through power point
presentation and mentioned how water taps at different locations are opened and
water is running out without any use by anybody. He suggested half turn iron tap can
be useful to check the wastage of water. Executive Engineers of RWS&S Divisions

should examine the proposal and do the needful.

He also mentioned through photograph about the nice maintained toilet he
visited at Padhiaripalli School in Hatadihi, built out of the funds provided by DPC,
SSA at a cost of Rs.4.5 lakh. On going through the photograph Collector opined that

this project should be taken as model and other executing agencies should follow it.

LIVELIHOOD PROGRAMME

SPO Aparna Dash mentioned that under livelihood programme that 22 milch
cows have been assisted to the beneficiaries in village Malda and 42 in village
Nayagarh. In this context, Collector opined that during his visit to village Malda
recently, he has come across families who are not worthy for coverage under the
programme and therefore such programme should be taken up in some other
villages. General Manager, OMFED, Keonjhar present in the meeting said that
Kutugaon can be covered under the programme where eligible beneficiaries are

available.

Executive Engineer, Keonjhar R&B Division

Collector wanted to know on construction of one rest shed for the patients’
attendant at DHH. AEE, Keonjhar R&B stated that he would submit the plan and

estimate for the work within 3 days.

Executive Engineer, OLIC, Keonjhar

SPO Aparna Dash presented through power point presentation and

‘mentioned the status of different LIPs she has visited recently although it is reported



by the Executive Engineer, OLIC, Keonjhar during the last meeting that all the 28
_LIPs have been completed and the beneficiaries can raise Rabi crop during 2017-18.
From the presentation it is revealed that while some LIPs are yet to get electricity,
~ some are in broken condition. On seeing the presentation it was decided to report
the matter to the Principal Secretary, Department of Water Resources for sending a
technical team for field verification and for initiating action against the Executive

Engineer.

Executive Engineer, PH Division, Keonjhar

Asst. Executive Engineer, PH Division present in the meeting stated that
tenders for all the 11 sanctioned projects have been awarded except Barbil Water
Supply Project which is in process for finalization of GST. He said that the work of
Joda water supply project is going on and so far work of one UGR has been
completed and an amount of Rs. 28 lakh has been spent on it. He also stated that

Joda also requires tube wells for the uncovered areas.

With regard to 1st phase of Barbil water supply work, AEE said that tender

process is on for the balance work and it will be completed by end of May, 2017.

Urban plantation and Eco-Tourism

The D.F.O. (Territorial), Keonjhar said that he has spent an amount of
Rs 53.49 lakhs for urban plantation at Barbil and Rs.65.89 lakhs for development of
Eco-Tourism at Anjar. He requested for release of the balance amount of Rs.51.42

lakhs.

Watershed projects

P D. Watershed informed that he has submitted estimates for two new

projects and work in respect of 2 projects are going on.

Collector instructed all the line department officers not to engage any child

" |labour in any project.



Executive Engineer, Ghatgaon R&B Division

On being asked by Collector, Executive Engineer stated that tender for Tribal §

Museum at Ghatgaon will be floated within a week.
Executive Engineer, Keonjhar R&B Division

On being asked about the date of completion of Keonjhar Town main road
improvement work Deputy Executive Engineer, R&B stated that the widening work of

Keonjhar Town main road will be completed by end of February, 2018.
Collector asked R&B to submit the details of two ROBs at Barbil.

Decision Taken for follow up action

Collector laid emphasis on regular supervision of DMF projects by the

executing agencies and to ensure quality of work as per the plan estimates.

PMU members of DMF mentioned about inadequate curing of construction
works. All the executing agencies were requested to ensure proper curing of different

construction works.

In course of power point presentation by PMU team, Collector asked them to

make presentation agency-wise.

Collector requested all the executing agencies to report on progress of works

before 3 days of DMF meetings.

Payment of bills relating to execution of AWC by B.D.O. Hatadihi was
discussed. It was decided not to release any payment where AWC works are found
of poor quality. A letter in this regard is to be addressed to B.D.O. Hatadihi intimating
him that DMF will not release any fund where poor quality of work has been done
and he is to make payment from his fund in such cases. Line Department Officers

are also to be addressed regarding seriousness in implementation of DMF projects.



It was decided to send letter to EY LLP immediately for positioning of Team

Leader for PMU which is lying vacant.

In the next Trust Board meeting projects which are in non-mining areas are to

be placed for removal.

Sub-Collector, Champua would conduct meeting at her level to expedite DMF

projects.

PMU Team as well as executing agencies should upload success stories in

FB/ Twitter for information of all.

PMU will see the projects which are not started after giving administrative

approval and present the same in next meeting.

Collector-cum-Ma f tf{tee,
D.M.F. Keonjhar.
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